Five top tips for recruiting young people to the public sector:
1. Never forget the public sector’s USP:

There is no point competing with the likes of Aldi or Rolls Royce when it comes to financial or material perks. You’re not going to able to offer graduates a brand new Audi or a bottomless expense account. Aldi, however are never going to be able to compete with the public sector, when it comes to the other perks, like having the chance to change people lives for the better. 

Never forget why the public sector is so special. It offers young people the chance to spend their working lives making a positive difference to the world and for many, that will mean more than a brand new car. 
2. Show off the young people you already have:

A concern I’ve heard from a lot of young people when their considering a career in the public sector, is that it’s full of ‘old people’. I’ll let you be the judge of what they mean by old. 

Obviously that isn’t true, but undeniably that is the perception held by many. Do everything you can to dispel that myth. Whether that be having younger employees sitting on interview panels (great experience for them and a good advert for your organisation), having them attend careers fairs or even just featuring them in any marketing materials you have.
3. Promote work/life balance:

Over 2000 young people graduating from top universities in 2017 were asked the question “Five years after you graduate, what would career success look like?” 

The top response was “I have a good balance between my personal and professional life”. A whopping 38% gave this as their first response compared with a measly 16% stating that earning a lot of money would be their number one indicator of career success. 

The private sector can’t compete with the public sector when it comes to work life balance. So why is it that the public sector is way down at number 8 on the list of sectors that graduates are pursuing careers in? 

One answer is that the message is simply not getting out to young people. You must make sure that when you are writing job adverts or promoting public sector jobs more generally, that you are shouting about the things that matter to young people.  Let them know if you have flexible working policies or anything else you do to promote a healthy work/life balance.

4. Sell the sector as an ambitious choice:

Another concern that I’ve heard from a lot of young people, is that the public sector is not the place for ambitious young professionals. Again, this isn’t true. But how do we dispel this myth? Being in a leadership position and gaining further qualifications are numbers 2 and 4 respectively on the list of things young graduates would consider as measures of success. We need to make it clear to young people that the Public Sector is absolutely the place for them to find these things. With graduate opportunities like the National Graduate Development Programme, The Civil Service Fast Stream and the NHS graduate scheme, along with more and more fantastic apprenticeships opportunities arising as a result of the Apprenticeship Levy, now more than ever the public sector is a place for ambitious young people. 

You can consider how your organisation could participate in an existing scheme, such as the National Graduate Development Programme. If there isn’t an existing scheme that you can join, think creatively about how you can promote roles to appeal to ambitious young people. Can you make a commitment to support their career development or provide access to further training and qualifications?
5. Shout about the sector’s variety:

In my short time in the public sector I have worked in tourism and culture services, communications, web design, waste services, cemetery services, learning and development, events, economic growth and executive support. My experience in the public sector has been more exciting and varied than I could have possibly imagined before it started. There is however undoubtedly a perception that the public sector is boring. So as a sector we must work harder to sell the reality. There are more careers within the public sector than we could ever list. Whether you’re interested in finance, HR, web development, social media, marketing, events management, engineering or architecture, there’ll be a career in the public sector for you. We have to get this message out to young people before they even have the chance to develop a negative view of the public sector. 

I have to admit that I think all of these tips could really be boiled down into one. As a sector we have everything that young people are looking for, we simply have to be better at selling ourselves. Young people are being bought in by the glamorous image that the private sector sells and overlooking careers in the public sector, because they do not understand what a career in the public sector truly means.  We need to learn lessons from the likes of Aldi and Rolls Royce. We might not have their marketing budgets, but there’s a lot that can be done just with language and imagery. 

Ultimately we need to shout loudly at every opportunity; careers fairs, universities, schools, on social media and anywhere else we can, that the public sector is the place to come for an exciting, fulfilling career. It’s a place for ambitious young people.  
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